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COMMUNICATION PLAN
Introduction
This discussion is on Asian’s tsunami. Under this analysis, many stockholders and also their requirements develop under this transmission scheme. The tsunami named Asia’s tsunami hits different parts of Africa & Asia. This tsunami makes different, or we can say huge no of peoples homeless. So, in this communication plan, we talk about Asia’s tsunami. This tsunami is held in Dec 2004 and make a huge no of peoples homeless. This tsunami destroys all of their homes and also the place where they are working for their living purpose. It is a significant loss of people.
Management Related Approach
This tsunami affects various people comes under Bangladesh, Indonesia & Burma. Huge no of peoples i.e. 200,000 dies and a huge no of peoples are homeless because of this tsunami. At that time Australia rise a thought to help all of these affected people during the tsunami. And this was very important at that point to help all of the concerned people because of the tsunami. And at that point when Australia appeals to help all of those people that are affected by the tsunami and need immediate help, cricket’s community at an international stage accept this request to help all of these peoples. Like all, we know that cricket is a viral game or sport in all of these affected areas. And especially in Sri Lanka, India & Bangladesh. Huge no families come under the country named Sri Lanka changed because of this tsunami. And at this stage community of cricket decided for organizing a match that can hold for helping all of the affected peoples because of the tsunami. The match between the team of Asia plays on the ground of Melbourne in Jan 2005. This match is just for relief of affected peoples because of the tsunami.
Stakeholder’s Requirements
Organizations that can base on cricket’s charity becomes very helpful for all of those people that are affected by Asia’s tsunami. Largest no of peoples lost their homes because of this tsunami. All of the matches that organize according to the schedule that can describe in the calendar of international’s cricket, held at least after one tear. But the event that can hold for relieving purpose of tsunami affected peoples is held within just 15 days. Australia takes a very right decision for all of those people that are affected because of the tsunami that can do in Dec 2004. A huge no of peoples around 200,000 people die, and huge no of peoples have lost their home because of tsunami held in Asia. Tsunami is known as the Indian’s Ocean tsunami. Huge no of people that live in Kenya, Thailand & Somalia is also affected because of the tsunami. A massive earthquake occurs with this tsunami, and 200,000 people die under this tsunami, some communities have lost their home, some loss their working place (Hertzberg, 2015).
Constraints of Communication Management
[bookmark: _GoBack] We know that each type of project has their restrictions and limitations. This project also consists various constraints. Sometimes work not done according to the given requirements. That means there are different situations are occurred under which match can’t hold at the given date that may affect the charity project of many tsunami’s affected peoples. In that stage, where all of these types of the match held for charity purpose for tsunami’s affected people. Concerned people are having a very huge no. 200,000 people die because of Asia’s tsunami. So, it is essential that all the matches that held for affected people because of the tsunami have detained at the right time. So, a bigger charity gathers for these affected peoples.
	And the next stage is determined to get the support of the Association of international’s cricket player. That is most important because it will give the permission to all of these players to play the match at any place around the world in a brief period of notice which is very difficult. But all of these things are done to help all of those peoples that are affected because of the tsunami and lost their homes and also their business places, and we can say that they have lost everything. In this field team organization is such a complicated process. 
	 The main reason is that the match that can hold in Australia and the teams of West Indies and Pakistan are going to Australia as that event took place in Australia but the players of Sri Lanka cancel the tour of these match because of the tsunami in Asia. That’s why this stage is mainly used to get the request for the international’s cricket association. So, that they can play a match in any place without any complication and collect the biggest charity fund for all the peoples that are affected because of the tsunami that held in Asia. 
Sponsorship
Match publication through television and also through media, pitch preparation and also issuing the tickets, also making and designing various players and also prepare their uniforms is a very longest process takes several months for development of all o0f these process, and all of these processes are critical. A wide & huge range of the sponsorship required for this purpose that is a most important task. And 1 million $ is necessary for this preparation. So, all of these tasks do according to the requirement. And hundreds of boxes related to the corporation was sold at a very shortest period. Also, there are the biggest needs of negotiations that can undertake for union’s constructions. And the biggest crowd is come to see the match. There are 70,000 peoples are on the ground of game to see that match and also this match collect large charity, and that is fifteen million $, and this is the greatest gift for all the tsunami’s affected peoples (Twila-Mae Logan, 2016).
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